
City of Tonawanda
Downtown Revitalization Initiative (DRI)

Local Planning Committee (LPC) Meeting #6
October 24, 2024, 6:00-7:30 PM 

Twin Cities Elks Lodge
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Welcome & Introductions

Co-chairs

• Honorable John White, Mayor

• Paul Brown, WNY Regional Economic Development 
Council

• Marty Grunzweig, City of Tonawanda Local 
Development Corporation

• Skip Johnson, Historical Society of the 
Tonawandas

• Nhi Kha, Sativa Remedy

• Debbie Jaeger, Erie Heights Apartments

• Alice Roth, City of Tonawanda Planning Board

• Michelle Lockett, Niagara River Greenway 
Commission

• Mark Saltarelli, Tonawandas Gateway 
Harbor, Inc.

• Joan Horn, City of Tonawanda Board of 
Visual & Performing Arts

• Jeffrey Ross, Chamber of Commerce of the 
Tonawandas

• Suzanne Zuchlewski, Resident
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Welcome & Introductions

Name State Partners
Ben Bidell NYS Department of State

Angela Keppel NYS Department of State

Erin Corraro Empire State Development

Mo Sumbundu Governor’s Office

Leonard Skrill NYS Homes and Community Renewal

Name City of Tonawanda
Sharon Stuart Administrative Assistant to the Mayor

Judy Kurtzworth Executive Secretary to the Mayor
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Code of Conduct Preamble

Each Local Planning Committee Member is reminded of their obligation to disclose 
potential conflicts of interest with respect to projects that may be discussed at today’s 
meeting. If you have a potential conflict of interest regarding a project you believe will 
be discussed during the meeting, please disclose it now and recuse yourself from any 
discussion or vote on that project. For example, you may state that you, or a family 
member, have a financial interest in the project, or you are on the board of the 
organization proposing the project. Please inform the LPC co-chairs during the 
meeting if the need to disclose a conflict arises unexpectedly, and then recuse 
yourself from discussion or voting on the project. 
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Code of Conduct Preamble

The conflicts of interest we have on file are listed below. Do any other LPC members 
need to make a disclosure to the Committee? Thank you. Please inform the LPC co-
chairs during the meeting if the need to disclose a conflict arises unexpectedly, and 
then recuse yourself from discussion or voting on the project.

• Alice Roth, Volunteer and Trustee for Historical Society of the Tonawandas, 
Conflict: Enhance the Historic Long Homestead and Preserve the Historical Society 
of the Tonawandas Museum

• Skip Johnson, Member and Treasurer of the Historical Society of the Tonawandas
Conflict: Enhance the Historic Long Homestead and Preserve the Historical Society 
of the Tonawandas Museum

• Debbie Jaegar, Former Owner of 77 Young Street
Conflict: Construct a Mixed-Use Waterfront Building on the Former Smoke on the 
Water Site



Planning Process and Engagement Updates

mailto:mayor@tonawandacity.com


• DRI Scope and Schedule WE ARE HERE
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LPC Meeting #5 Summary (Last Meeting)

• Welcome and introductions

• Code of Conduct preamble

• Planning process and engagement updates

• Project updates since last meeting

• Summary of project evaluations and public feedback

• Preliminary slate of projects to recommend for funding

• Additional questions and project information needs

• Next steps including final meeting

• Public comment
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LPC Meeting #6 (Today’s Meeting)

• Welcome and introductions

• Code of Conduct preamble

• Recap DRI planning process and public engagement

• Final project updates and revised project profiles

• Project evaluation criteria used to select projects

• Finalize and vote on slate of projects to recommend for funding

• DRI Roadmap recommendations

• Next steps in the DRI process

• Public comment
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Public Engagement Throughout DRI Planning Process

• Community engagement has been critical throughout 
the DRI planning process

• Public workshop May 16 included DRI overview, 
visioning and goal-setting, and mapping exercise

• Public survey May 16 to August 2 to identify 
community issues, opportunities, and needs

• Open Call for Projects May 30 to Jul 12 for sponsors to 
submit projects for consideration

• Interviews with community stakeholders

• Public workshop Aug 15 to review, discuss, and 
provide feedback on submitted projects

• Pop-up events throughout the community

• LPC meetings open to the public



Project Updates Since Last Meeting

mailto:mayor@tonawandacity.com
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Transform an Underutilized Ellicott Creek Site by Building "The Elli" 
to House a Mix of Residential and Commercial Uses

Applicant: JC Tonawanda Tower QOZB, LLC

Project Type: New Development

Description: Construct a new 124-unit, mixed-use, 
multistory building with studios, one- and two-
bedroom residential units, ground floor commercial 
space, restaurant and cafe, event space, and common 
area.

Location: 20-40 Fillmore Avenue

Total Project Cost: $35,194,000

DRI Funding Requested: $3,400,000

Requested Percentage: 10% DRI

Update: Total Project 

Cost  reduced to reflect 

amounts previously 

expended; additional 

detail provided 

regarding energy 

efficiency measures
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Renovate the Tonawanda Castle to Reignite the Event Center and 
Introduce Commercial Spaces

Applicant: Property Development of the Tonawandas, Inc.

Project Type: Redevelopment and/or Renovation of an 
Existing Building(s)

Description: Repair and improve the historic "Tonawanda 
Castle" to resume hosting banquets and events and 
renovate 18,000 square feet of the building to house new 
commercial spaces.

Location: 69 Delaware Street

Total Project Cost: $1,580,000

DRI Funding Requested: $1,185,000

Requested Percentage: 75% DRI

Update: SHPO 

consultation not 

required if sponsor 

replaces the roof to 

match existing 

materials.
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Renovate the Vacant Former Stamps into a New Restaurant and Bar

Applicant: West End Properties of Buffalo, LLC

Project Type: Redevelopment and/or Renovation of 
an Existing Building(s)

Description: Transform a vacant former bar into a 
new restaurant and bar, featuring repaired 
brickwork, revamped entrances with new doors and 
concrete steps, a raised patio, and outdoor seating.

Location: 98-100 Main Street

Total Project Cost: $750,000

DRI Funding Requested: $562,000

Requested Percentage: 75% DRI

Update: Total 

project budget and 

DRI request 

revised (reduced 

total budget from 

$1.2M and DRI 

request from 

$900K)
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Improve Downtown Access and Waterfront Connections at the 
Blueways and Greenways Intermodal Hub and Canal Street Plaza

Applicant: City of Tonawanda

Project Type: Public Improvement

Description: Reconstruct the city parking lot adjacent to the 
Intermodal Hub with new paving, landscaping, lighting, 
and ADA accessibility; commission a local artist to fabricate 
and install a sculpture on Canal Street Plaza; design and 
install seasonal sidewalls on the public pavilion; 
and improve branding and wayfinding signage.

Location: Canal Street Plaza and adjacent parking lot

Total Project Cost: $1,934,000

DRI Funding Requested: $1,934,000

Requested Percentage: 100% DRI

Update: Modified scope 

to include pathway along 

the waterfront (increased 

total budget from $1.7M 

to $1.934M)
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Create the Downtown Small Project Fund

Applicant: City of Tonawanda Local Development 
Corporation

Description: Create a Small Project Fund to provide 
grants of approximately $25,000 to $100,000 for interior 
and exterior building renovations, capital equipment, public 
art, and related soft costs.  Eligible projects include 
commercial, mixed-use, and multi-family buildings. Grants 
require a 25% match. Project sponsors will apply through an 
application process to be established later on by the City of 
Tonawanda.

Location: Must be located within the DRI boundary

Total Project Cost: $720,000+

DRI Funding Requested: $600,000

Update: Sponsor 

changed from City 

of Tonawanda to the 

Local Development 

Corporation



Project Evaluation Criteria

mailto:mayor@tonawandacity.com
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Evaluation Criteria
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Evaluation Criteria
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Evaluation Criteria
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Evaluation Criteria
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Evaluation Criteria



Vote on Final Slate of Projects

mailto:mayor@tonawandacity.com
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Preliminary Slate of Projects

• 11 projects plus Small Project Fund

• Total DRI Request: $13,100,000

• Total Project Cost: $49,913,000

• Project Types:

o 5 Public Improvement Projects

o 1 New Development Project

o 5 Redevelopment/Renovation of Existing 
Buildings

o 1 Small Project Fund

• Available Funding: $9,700,000, including up to 
$600,000 for the Small Projects Fund

• Strategic Investment Plan: Recommends $12-$15 
million in projects
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Final Draft Slate of Recommended Projects
Project # Project Title Sponsor Total Project 

Cost
DRI Requested DRI Funding 

Recommended

1 Transform an Underutilized Ellicott Creek Site by Building "The Elli" to House a 
Mix of Residential and Commercial Uses

JC Tonawanda Tower QOZB, LLC $35,194,000 $3,400,000 $3,400,000

2 Replace and Enhance City Docking Facilities on the Erie Canal to Attract More 
Transient Boaters

City of Tonawanda $2,578,000 $2,578,000 $2,578,000

3 Improve Downtown Access and Waterfront Connections at the Blueways and 
Greenways Intermodal Hub and Canal Street Plaza

City of Tonawanda $1,934,000 $1,934,000 $1,934,000

4 Renovate the Tonawanda Castle to Reignite the Event Center and Introduce 
Commercial Spaces

Property Development of the 
Tonawandas, Inc.

$1,580,000 $1,185,000 $1,185,000

5 Redevelop the Former American Legion into an Event Center and Overnight 
Suites

RZ Real Estate, LLC $1,352,000 $1,012,000 $1,012,000

6 Renovate the Vacant Former Stamps into a New Restaurant and Bar West End Properties of Buffalo, 
LLC

$750,000 $562,000 $562,000

7 Replace the East Niagara Street Pedestrian Bridge to Strengthen Connections 
between Downtown and the Empire State Trail

City of Tonawanda $2,750,000 $629,000 $629,000

8 Construct a Mixed-Use Waterfront Building on the Former Smoke on the Water 
Site

JKMR, LLC $1,580,000 $500,000 $500,000

9 Enhance and Improve Access to the Historic Long Homestead to Attract More 
Visitors

City of Tonawanda $324,000 $324,000 $324,000

10 Redevelop the Former Church at 116 Broad Street into Apartments 116 Broad, LLC $1,071,000 $296,000 $296,000

11 Preserve the Historical Society of the Tonawandas Museum Historical Society of the 
Tonawandas

$80,000 $80,000 $80,000

12 Create the Downtown Tonawanda Small Project Fund City of Tonawanda Local 
Development Corporation

$720,000 $600,000 $600,000

Total DRI Funding Recommended $13,100,000



26

Transform an Underutilized Ellicott Creek Site by Building "The Elli" 
to House a Mix of Residential and Commercial Uses

Applicant: JC Tonawanda Tower QOZB, LLC

Project Type: New Development

Description: Construct a new 124-unit, mixed-use, 
multistory building with studios, one- and two-
bedroom residential units, ground floor commercial 
space, restaurant and cafe, event space, and common 
area.

Location: 20-40 Fillmore Avenue

Total Project Cost: $35,194,000

DRI Funding Requested: $3,400,000

Requested Percentage: 10% DRI
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Replace and Enhance City Docking Facilities on the Erie Canal to Attract 
More Transient Boaters

Applicant: City of Tonawanda

Project Type: Public Improvement

Description: Construct new floating docks for small to 
mid-size boats, mooring access for larger boats, 
wheelchair accessible gangways, safety railings, and 
utility pedestals along the Erie Canal.

Location: Erie Canal at Tonawanda Gateway Harbor

Total Project Cost: $2,578,000

DRI Funding Requested: $2,578,000

Requested Percentage: 100% DRI
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Improve Downtown Access and Waterfront Connections at the 
Blueways and Greenways Intermodal Hub and Canal Street Plaza

Applicant: City of Tonawanda

Project Type: Public Improvement

Description: Reconstruct the city parking lot adjacent to 
the Intermodal Hub with new paving, landscaping, 
lighting, and ADA accessibility; commission a local artist 
to fabricate and install a sculpture on Canal Street Plaza; 
design and install seasonal sidewalls on the public 
pavilion; and improve branding and wayfinding signage.

Location: Canal Street Plaza and adjacent parking lot

Total Project Cost: $1,934,000

DRI Funding Requested: $1,934,000

Requested Percentage: 100% DRI
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Renovate the Tonawanda Castle to Reignite the Event Center and 
Introduce Commercial Spaces

Applicant: Property Development of the Tonawandas, Inc.

Project Type: Redevelopment and/or Renovation of an 
Existing Building(s)

Description: Repair and improve the historic "Tonawanda 
Castle" to resume hosting banquets and events and 
renovate 18,000 square feet of the building to house new 
commercial spaces.

Location: 69 Delaware Street

Total Project Cost: $1,580,000

DRI Funding Requested: $1,185,000

Requested Percentage: 75% DRI
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Redevelop the Former American Legion into an Event Center and 
Overnight Suites

Applicant: RZ Real Estate, LLC

Project Type: Redevelopment and/or Renovation of an 
Existing Building(s)

Description: Redevelop the vacant former American 
Legion building into an event center for 350-400 people, 
a bar, and nine overnight suites, including renovations 
to the building façade and signage.

Location: 60 Main Street

Total Project Cost: $1,352,000

DRI Funding Requested: $1,012,000

Requested Percentage: 75% DRI
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Renovate the Vacant Former Stamps into a New Restaurant and Bar

Applicant: West End Properties of Buffalo, LLC

Project Type: Redevelopment and/or Renovation of 
an Existing Building(s)

Description: Transform a vacant former bar into a 
new restaurant and bar, featuring repaired 
brickwork, revamped entrances with new doors and 
concrete steps, a raised patio, and outdoor seating.

Location: 98-100 Main Street

Total Project Cost: $750,000

DRI Funding Requested: $562,000

Requested Percentage: 75% DRI
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Replace the East Niagara Street Pedestrian Bridge to Strengthen 
Connections between Downtown and the Empire State Trail

Applicant: City of Tonawanda

Project Type: Public Improvement

Description: Replace the existing dilapidated East 
Niagara Street pedestrian bridge with a new double 
intersection Warren truss bridge.

Location: Confluence of Ellicott Creek and Tonawanda 
Creek

Total Project Cost: $2,750,000

DRI Funding Requested: $629,000

Requested Percentage: 23% DRI
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Construct a Mixed-Use Waterfront Building on the Former Smoke on the 
Water Site

Applicant: JKMR, LLC

Project Type: Redevelopment and/or Renovation of an 
Existing Building(s)

Description: Redevelop 77 Young Street by constructing 
a mixed-use building housing four townhouse-style 
apartments, a commercial space, and waterfront deck.

Location: 77 Young Street

Total Project Cost: $1,750,000

DRI Funding Requested: $500,000

Requested Percentage: 29% DRI
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Enhance and Improve Access to the Historic Long Homestead to Attract 
More Visitors

Applicant: City of Tonawanda

Project Type: Redevelopment and/or Renovation of an 
Existing Building(s)

Description: Repair and replace windows at the 
Benjamin Long Homestead historic house museum, 
install a new driveway and parking spaces, and 
construct a pavilion behind the building.

Location: 24 East Niagara Street

Total Project Cost: $324,000

DRI Funding Requested: $324,000

Requested Percentage: 100% DRI
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Redevelop the Former Church at 116 Broad Street into Apartments

Applicant: 116 Broad, LLC

Project Type: Redevelopment and/or Renovation of 
an Existing Building(s)

Description: Redevelop a vacant former church into 
six 2-bedroom apartments to include new windows, 
doors, roof, and energy efficient features.

Location: 116 Broad Street

Total Project Cost: $1,071,000

DRI Funding Requested: $296,000

Requested Percentage: 28% DRI
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Preserve the Historical Society of the Tonawandas Museum

Applicant: City of Tonawanda

Project Type: Redevelopment and/or Renovation of an 
Existing Building(s)

Description: Replace windows, stabilize chimneys, and 
repair gable ends at the Historical Society of the 
Tonawandas Museum, housed in the historic New York 
Central Railroad station.

Location: 113 Main Street

Total Project Cost: $80,000

DRI Funding Requested: $80,000

Requested Percentage: 100% DRI
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Create the Downtown Small Project Fund

Applicant: City of Tonawanda Local Development 
Corporation

Description: Create a Small Project Fund to provide 
grants of approximately $25,000 to $100,000 for interior 
and exterior building renovations, capital equipment, public 
art, and related soft costs.  Eligible projects include 
commercial, mixed-use, and multi-family buildings. Grants 
require a 25% match. Project sponsors will apply through 
an application process to be established later on by the City 
of Tonawanda.

Location: Must be located within the DRI boundary

Total Project Cost: $720,000+

DRI Funding Requested: $600,000
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Recommended for Small Projects Fund

• Expand Joey's Place Restaurant by Adding Outdoor Seating

• Improvements to Eldredge Bicycle Club

• Improvements to Fiorella’s Garden Center

• Improvements to Twin Cities Elks Lodge
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Recommended for Other Funding

• Convert the Former Rite Aid into a Multi-Story Mixed-Use Building 

• Build a Natural Playground behind the Long Homestead to 
Activate the Space for Children and Families 

• Reconstruct Niagara Street between City Hall and Main Street to 
Create a Safer and More Attractive Downtown Gateway

• Convert the Kohler Pool into a Splash Pad and Modernize the 
Facility to Provide Safe Outdoor Summer Activities for Kids

• Construct the Mixed-Use Erie Canal Lofts on the Adam Street 
Parking Lot
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DRI Ballot



DRI Roadmap

mailto:mayor@tonawandacity.com
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Purpose of Roadmap

• Provides path for continued revitalization 
after the DRI planning process concludes

• Carries forward the momentum of the 
DRI through implementation of funded 
projects and beyond

• Includes near-term recommendations 
(3-5 years) for policy, leadership and 
capacity, community engagement, future 
revitalization projects, and measuring 
progress
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Policy Considerations

Potential actions that expand access to funding, improve the type and 
quality of development, streamline regulatory processes, and help 
establish priorities for revitalization:

• Apply for Pro-Housing Community designation

• Adopt 2021 Draft Local Waterfront Revitalization Plan

• Update the City's Zoning Code

• Future planning, study, and policy needs:
o Gateway Harbor user study

o Rental housing vacancy study

o Vacant land assembly strategies

o Redevelopment of City-owned land
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Leadership and Capacity

Key actors and stakeholders that will implement projects directly 
and/or provide support for ongoing revitalization efforts:

• City staff that will administer DRI grants and projects

• Potential evolution of LPC as new advisory committee or Small 
Project Fund selection committee

• Other revitalization partners
o Chamber of Commerce

o Local Development Corporation

o Tonawanda Housing Authority

o Community-based organizations
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Community Engagement

Activities that keep the public informed about DRI implementation, provide 
opportunities for public input, and build support for revitalization:

• Involving the community in the design of public projects

• Sharing information during DRI implementation
o Announcement of DRI project awards

o Plans for public infrastructure projects

o Construction groundbreakings

o Ribbon-cutting events for completed projects

• Working with community-based organizations to
share information through their networks

• Sharing information in high-visibility areas and online
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Future Revitalization Projects

Providing support for future revitalization projects is critical to 
sustaining momentum, including DRI projects recommended for other 
funding, that require further development, or are located outside of the 
DRI boundary:
o Convert the Former Rite Aid into a Multi-Story Mixed-Use Building 

o Build a Natural Playground for Children and Families 

o Reconstruct Niagara Street between City Hall and Main Street to Create a Safer and 
More Attractive Downtown Gateway

o Convert the Kohler Pool into a Splash Pad and Modernize the Facility to Provide Safe 
Outdoor Summer Activities for Kids

o Construct the Mixed-Use Erie Canal Lofts on the Adam Street Parking Lot
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Measuring Progress

While success will be demonstrated through visual improvements to the 
downtown area, other measures of progress can help to understand and 
communicate project impacts and overall success. This could include 
annually tracking:
o Buildings/sites that are vacant or underutilized

o Building permits issued

o Dollars invested

o Number of businesses including new businesses

o Total number of employees

o New housing units/total housing units

o Number of events/event attendance
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Brainstorming Additional Recommendations

• Establish proposed local historic district

• Hire a Planning & Development Director (City staff or LDC)

• Form an Economic Development advisory committee

• Identify and prioritize opportunities for Restore NY funding (vacant 
and underutilized properties)

• Annually review grant opportunities

Are there any other recommendations that should be included in the 
DRI Roadmap?



Next Steps

mailto:mayor@tonawandacity.com
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Upcoming Deliverables

• Finalize Draft Strategic Investment Plan

o Executive Summary 

o Downtown Profile and Assessment

o Summary of Public Engagement

o Community Vision, Goals, and Strategies

o Projects Recommended for DRI Funding

o Pipeline Projects

o DRI Roadmap 
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Example Project Profile
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Example Project Profile



53

Example Project Profile
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Example Project Profile
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Implementation

• New York State will select $9.7 million in projects to award DRI 
funding

• Awards will be announced in early 2025

• Projects will be assigned a State agency based on project scope

• State agencies will administer the grant and will reach out 
regarding the grant contract

• Projects can begin incurring costs the first day of the month 
following the award announcement

• Project sponsors will provide updates and deliverables as 
specified in their grant contracts

• State agencies will be in contact regularly to provide support 
and monitor progress

• Press events may be held in connection with ground-breakings 
and ribbon-cuttings



Public Comment

mailto:mayor@tonawandacity.com
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